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Larger Community Foundations

Pre-Reading Material

For Friday Morning Session with Kathleen Enright on Council on Foundations
e Update on 2019 Progress and What’s Next for the Council on Foundations




January 31, 2020

To: The Leaders of the Largest Community Foundations
From: Kathleen Enright, President and CEO, Council on Foundations
RE: Update on 2019 Progress and What's Next for the Council on Foundations

Attachments:

Appendix 1: Council Membership Statistics

Appendix 2: Community Foundation Serving Networks Overview

Appendix 3: Memo: National Standards for U.5. Community Foundations and the Community Foundations
National Standards Board (CFNSB) — Program Updates and Strategy for 2020

It is such a pleasure to be on the journey to serve community foundations and the broader field of
philanthropy with all of you. I'm excited to join you in La Jolla in a few weeks. Like many of you, | see great
potential in the Council on Foundations and the role it can play to shape policy, public perceptions, and
philanthropic practice. Community foundations created the Council 70+ years ago and | am committed to
ensuring that community foundations feel at home at the Council in the decades ahead.

During my first six months, I've met with a variety of community foundation leaders to hear more about
what they value most about the Council and where we can grow. In advance of our meeting next month,
I’'m excited to share what I've heard, ask for your advice and support, and test initial thinking about how we
want to continue to evolve. The intent of this memo is to enable us to spend our limited time together in
robust conversation rather than listening to a lengthy presentation.

My Background

The Council on Foundations enables an environment where philanthropy can thrive and cultivates a
community of diverse and skilled philanthropic professionals and organizations who lead with integrity,
serve as ethical stewards and advocate for progress. Today, our communities and conversations are ever
more polarized. The gap between the wealthiest and the poorest continues to grow. Some critics are
concerned that philanthropic power is concentrated in the hands of too few people and institutions. At this
critical time for our sector, | want to be part of a collective effort that makes philanthropy more wide-
spread, high-integrity and relevant.

Since | will be meeting many of you for the first time, it might be helpful to share why joining the Council
appealed to me: | come to this work with a 25-year commitment to supporting the integrity, leadership and
effectiveness of our sector. Early in my career at BoardSource, we focused on improving sector governance,
leadership, and accountability. During my 17-year tenure as founding CEO of Grantmakers for Effective
Organizations (GEQ), we focused on changes funders can make so that those we fund and the communities
we serve can be most successful. My entire career has been an expression of my personal commitment to
help the charitable sector grow stronger. A strong Council on Foundations is essential to a strong sector
and | am excited to work with you to ensure that philanthropy of all kinds can be a trusted partner in
advancing the greater good.




What I’'ve Heard

A major theme of the Council’s work in 2019 was listening. As part of our CEO search, redesign of
membership dues, and work to articulate a new organizational vision for the future, we engaged 700+
members and partners, including many community foundations. | heard how decisions the Council has
made in recent years have deeply impacted our ability to serve community foundations. From a dues model
that made Council membership prohibitively expensive to winding down valued programs like the fall
conference for Community Foundations, not fulfilling partnership agreements, and reducing opportunities
for community foundation input, we lost not only many members but also some trust and support. |l am
committed to working together to rebuild the Council in a way that helps all of us advance the missions
of our organizations and the vitality of our sector.

Beyond this history of the Council and community foundations, in conversations over the last six months |
regularly heard five key themes of what the Council can and should do going forward:

1. Be a “leadership voice” for the field: Philanthropic leaders want the Council to serve as a unifying voice
for our sector: helping counter critiques, inviting more people into philanthropy, and working to establish
shared policy agendas for a united voice from the philanthropic sector on Capital Hill.

2. Help the field find common ground across difference: Many grantmakers want to engage in deep
conversations about difficult issues with people who think and leverage their philanthropic resources
differently from them. Our platform can also help educate and influence those outside the sector.

3. Support the professionalization of the field: Sector leaders hope the Council, in collaboration with
partners, can support new entrants to learn from their peers more quickly. Others want us to create more
opportunities for grantmakers to enhance their skills and to provide a space for staff at foundations who do
not have a “professional home” within philanthropy to find one, like global grantmaking staff, policy staff,
legal staff, and staff responsible for culture and talent.

4. Enhance collaboration: We hear repeatedly that the Council needs to be a stronger collaborator. We
must engage deeply with colleagues and encourage cross-collaboration between funders of different types,
as well as philanthropy with the public and private sectors. We are committed to leveraging relationships
with federal agencies, expanding work on public-private partnerships, and rebuilding relationships with
peer philanthropy networks and organizations that serve community foundations.

5. Continue to offer high value programs and services to members: We also heard repeated requests to
continue investing in the programs and services that our members and the field value most, including:
e Policy advocacy and relationships with federal agencies
e Legal resources and on-demand legal support for members
e Career Pathways and leadership development of the field
e Capacity building programs and resources for community foundations and global grantmakers

What's Next
In 2019 and 2020, the Council’s work is organized around goals that reflect where the Council must
continue to grow, ideally with support and input from community foundation leaders:

Goal #1— Building a Clear Pathway to Financial Health

When | arrived, the Council was financially vulnerable with slim cash reserves, a habit of deficit spending,
declining membership, and a lack of clarity about our business model and value proposition. In 2019, we
worked to ensure we are spending appropriately, in line with our mission and in the best interest of our
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members. We outsourced and upgraded our financial infrastructure to gain clarity about program costs and
profitability. We ended 2019 with substantial net revenue due to more conservative spending and stronger
than expected membership and fundraising support.

As we enter 2020, we are optimistic about our new membership model: since October, almost 90 new
and/or former members have joined the Council, including 44 community foundations. Our new model
better reflects the diversity of our network and determines Council dues based on the structures of
different foundation types. Foundations that are willing and able pay more for Council membership will do
so in the new structure. Currently, membership revenue generates almost 60% of the Council’s revenue.
The biggest reduction in dues under our new model is for community foundations. By making membership
more accessible to smaller community foundations, we estimate that community foundations, who make
up approximately one-third of Council members, will now generate 20% of our membership revenue.
Private foundations also make up about one third of our members and account for more than 50% of
membership revenue. The remaining 40% of our budget consists of significant additional grant support,
primarily from private and corporate grantmakers, as well as fees from conferences and professional
development offerings. Grant support ensures we can provide services to our full membership and work
effectively on behalf of the entire sector.

Goal #2—Rebuilding and Repairing Relationships with Members and Partners

We made progress in rebuilding and repairing relationships in 2019, including expanding our membership
eligibility to welcome peer philanthropy networks into the Council community. In 2020, we are building
internal capacity to authentically engage in collaborations that create mutual benefit and better serve our
members. We need to better understand how best we can combine our strengths with others who serve
community foundations, so that we can all better serve the field. To date, we have started this work by:

e Installing a new executive director to lead the Community Foundation National Standards program
(a supporting org of the Council). Long-time Council staff member Suzanne Friday is actively
responding to persistent feedback about the arduous nature of the application process and the
long waits for approval by clearing the application backlog, upgrading technology, improving
customer service and transitioning to a 3-year accreditation cycle to reduce burden on applicants.
The Council consistently subsidizes National Standards on average of $400K - S500K annually.
Though we still provide a substantial subsidy in 2020, we are helping CFNSB move toward
sustainability. I've attached a memo from Suzanne Friday with more detail on National Standards.

e Working with our colleagues at other sector organizations to successfully repeal the Unrelated
Business Income Tax (UBIT) “parking tax” on nonprofits and enact the simplification of the Private
Foundation Excise Tax.

e Developing a partnership with AdNet, CommA, and ProNet to co-sponsor the 2020 CFUnited
Conference in Detroit on April 5-7, 2020. The Council will co-facilitate a workshop with Deborah
Ellwood/CFLeads and support the re-launch of CEONet with a CEO Retreat at the conference.

e Developing a partnership with the Kansas Association of Community Foundations and the National
Conference for Growing Community Foundations which we hope to expand in 2020 and beyond.

¢ Improving collaboration with the United Philanthropy Forum, including a new partnerships
approach for our 2019 Grantmaker Salaries & Benefits survey, as well as discussions underway to
more effectively partner around Foundations on the Hill.

Goal #3—Building the Internal Capacity & Systems of a High Performing and Inclusive Organization
We have taken initial steps to grow our organizational capacity in 2019. In 2020, we will collaboratively
develop a 2021-2024 strategic direction, guided by a new value proposition and re-articulated
organizational vision, mission, and core values which the Council Board will adopt in early 2020.
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We are building our capacity to effectively engage stakeholders. This will include improving how members
inform and guide development of Council programming, as well as developing new internal expectations
around customer service. We are also building enhanced staff capacity in key areas, including Government
Affairs and Strategic Communications to better communicate with members and represent philanthropy
nationally. We intend to strengthen the quality of Council publications and reports as well as increase the
volume of policy analysis and policy updates shared with Council membership, including a focus on how
policy and regulatory changes may impact community foundations.

Goal #4—Clarifying and Operationalizing our Vision and Value Proposition

By the end of 2020 when someone asks, “What does the Council do?” or “What value does the Council
provide?” they will have an immediate answer for what makes our contribution unique and important
because we will have invested significant time and energy in defining and communicating our value
proposition. We also know we need to increase value in key areas, including ensuring that the Council
community is a place for collective learning, exchange of expertise between members, and a home for
networked leaders within foundations who leverage in-person and online connections to build new
relationships and strengthen their grantmaking practice.

Goal #5 - Continue to Offer High Value Programs, Revive Past Offerings and Begin to Pilot New
Approaches
In 2020, we will continue to offer programs that we know community foundations value, including:

e Facilitating 16 workshops on Legal Matters and Community Foundation Excellence and an Executive
Roundtable, collaborating with regional organizations and possibly CFLeads, CFinsights and CEONet.

e Convening a national Policy Conference in DCin November 2020 and a 2020 HR Retreat.

e Supporting 24 philanthropic leaders through Career Pathways, our program to expand the diversity
of candidates that reach the C-Suite in philanthropy, including staff from community foundations in
Denver, San Francisco, Milwaukee, Marin, San Antonio, and Saint Paul.

e Offering webinars (free to Council members) on topics related to policy and advocacy, legal and
regulatory issues, global grantmaking and other emerging areas.

e Publishing new community foundation resources, including The Guide for Community Foundation
Board Members (re-release), four new chapters of the Legal Compendium, Top 10 Ways
Philanthropy Can Do Advocacy toolkit, and partnering with the Council of Michigan Foundations on
a refreshed National Marketing Materials for Community Foundations

e Announcing a 2020 policy agenda (legislative and regulatory), guided by a revived policy committee
with diverse community foundation membership.

e Invest in revitalization of our Philanthropy Exchange network, including possible partnerships with
community foundation networks (CEONet and CommaA), to improve how community foundations
connect and network with their peers.

We will also begin to pilot work to leverage our network and discuss areas where we see gaps in the field,
including partnering with others to tackle thorny issues like:
e How should philanthropy evolve in the 21st century?
e How can philanthropic organizations develop value-aligned grantmaking practices that address
concerns around funding hate?
e How might we best expand charitable giving?
e What's philanthropy’s role in increasing opportunity and reducing wealth inequality?
s How do we proactively address feedback around new models of giving, including DAFs?
e How might Council membership eligibility need to evolve so that we continue to serve as an
inclusive, “big tent” sector leader into the future?
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Key Questions and Requests for Large Community Foundation Leaders

Philanthropy is as diverse as this country, part of the fabric of democratic society, and an enduring and
important part of what makes America unique. Together, we can ensure that philanthropy is a strong and
trusted player in advancing the greater good. We can only do this by putting the best interests of
community and mission first. I’'m committed to putting the field and our mission first at the Council.

Community foundation leaders are key partners in this work. | hope that knowing more about what we've
heard over the last 10 months and where the Council is heading means that together in La lolla we can
discuss some key questions:

1)
2)

3)

Defining Success: If in 2024, when the Council is 75 years old, we have succeeded in strengthening
and growing this organization together — what does that look like?

Designing Effective Engagement: As we better engage our members and partners to inform our
work, how should the Council best ensure your voices are represented?

Countering Critiques: Given the growing critiques of our field, including concerns about donor
advised funds, what can we do together to get ahead of the critics and Congress?

For the Council to successfully transition so that we can better serve the philanthropic sector, including
community foundations, I'd like to ask you to:

include the Council in conversations with community foundation networks you are a part of where
our skillsets and strengths can add value. (See the list in Appendix 2 of what networks I'm tracking
and let me know what we’re missing).

Provide input into 2021-2024 Strategic Planning process. We are planning to invite key external
stakeholders to inform our board and leadership during this process. I'm anxious to hear from
those of you who are interested in getting more involved.

Share ideas and participate in conversations on big issues, to help inform our thinking and shape
our work — including our expanding work to support conversations about how to avoid funding
groups that propagate hate.

Participate in or encourage your staff to join Council programs happening around the country in
2020 (and give us feedback on your experience and what we can do better).

Rejoin the Council, if you haven’t already. We want to include your voice in decisions that affect
you and our active members will be our top priority for engagement and leadership opportunities.
We are currently shaping how best to formalize ways to include community foundation voices and
value your suggestions.
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Appendix 1: Membership Data for the Council on Foundations

Large Community Foundations that are Council Members (as of December 31, 2019)

California Community Foundation

Chicago Community Trust

Community Foundation for a Greater Richmond
Community Foundation for Greater Cincinnati
Community Foundation for Greater Milwaukee
Community Foundation for Greater New Haven
Hartford Foundation for Public Giving
Kalamazoo Community Foundation

Maine Community Foundation

Minneapolis Community Foundation

New Hampshire Charitable Foundation

New York Community Trust

Oklahoma City Community Foundation

Rhode Island Foundation

San Antonio Area Foundation

San Diego Foundation

San Francisco Foundation

Silicon Valley Community Foundation

St. Paul and Minnesota Foundation

The Cleveland Foundation

The Dayton Foundation

The Denver Foundation

The Pittsburgh Foundation

The Seattle Foundation

2019 Council Members by Type
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Appendix 2: Community Foundation Specific Colleague Organizations and Efforts

During my first year at the Council, I've learned a lot about how community foundations are served by
diverse community foundation-specific organizations and efforts. Here is the list of partner efforts that we
are using to determine how we can better collaborate with our peers. What efforts or organizations that
you work with are missing from our radar?

LCF Network. Staffed by Amy Donovan, the network supports twice annual retreats for the CEOs and board
chairs of the largest community foundations in the country.

AdNet. An all-volunteer effort that serves as a networking and personal development resource for fund
development, philanthropic advising and donor services staff at community foundations.

ProNet. An all-volunteer effort that serves the professional needs of Program staff in community
foundations of all sizes in order to advance the program capacity of the community foundation field.

CommaA. An all-volunteer effort to strengthen the effectiveness of community foundation communications
and marketing professionals through professional development and sharing best practices.

FOAG (Finance, Administration & Operations Group): A network that provides education, support and
networking opportunities for community foundation finance, administration and operations professionals.

CEONet. A network of small and midsized community foundation CEOs.

CFLeads. Led by Deborah Ellwood, CFLeads is a national network of 80+ community foundations committed
to community leadership.

CFinsights. A project of Candid, CF Insights responds to a hunger for shared knowledge and greater impact
among U.S. community foundations. They administer the Columbus Survey and have 120+ members.

Community Foundation Public Awareness Initiative. Includes 115+ community foundations in 48 states
working to educate the public about how community foundations improve communities. Focuses on
engaging lawmakers and working with media. Led by Jeff Hammond at Van Scoyoc Associates.

Community Foundation Opportunity Network. A national leadership and action network of community
foundations committed to narrowing the youth opportunity gap. The group is staff by Amy Daly-Donovan
and has approximately 50 members.

Building Broader Communities in Americas (BBCA): collaboration of community foundations building
transnational partnerships across the Americas, led by CFLeads in partnership with Community Foundations
of Canada and Comunalia (in Mexico).

State networks of community foundations. Several states have statewide networks of community
foundations which are supported by regional philanthropy associations. Others have stand-alone state
networks for community foundations, like the League of California Community Foundations and Alliance of
Illinois Community Foundations.

Growing Community Foundations conference: annual convening for small-staffed and volunteer-led
community foundations in rural, small urban, and suburban America, led by Kansas Association of
Community Foundations.

CFUnited: national biennial conference (offered since 2016), led by AdNet, ProNet, and CommA.
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COMMUNITY FOUNDATIONS
F NATIONAL STANDARDS BOARD
~

3 supnorting organization of the Council on Foundations
g org

To: The Leaders of the Largest Community Foundations

From: Suzanne Friday, Executive Director of National Standards & Vice President, Legal, Council on
Foundations

e Kathleen Enright, President and CEO, Council on Foundations

RE: National Standards for U.S. Community Foundations and the Community Foundations National
Standards Board (CFNSB) — Program Updates and Strategy for 2020

Introduction

With an energized board (the CFNSB) and new staff leadership, the National Standards program is looking
forward to a bright and busy year in 2020. We are actively taking steps to 1) address past criticisms and
implement improvements to the program; 2) increase the educational and policy value of the program; and
3) address the idea that Standards requirements are arbitrary or punitive and no longer relevant to some of
the community foundations we seek to serve.

Brief Background

In the late 1990s, community foundation leaders began discussing the value of a peer-regulated standards
program. The need for creating such a program grew from a desire to 1) demonstrate effectiveness and
accountability to policymakers, regulators, and the public, and 2) to distinguish the unique role community
foundations play in serving their communities. In June of 2000, the Council on Foundations developed the
National Standards for U.S. Community Foundations. These voluntary national standards signify a
community foundation’s dedication to transparency, community leadership, and endowed philanthropy.
initially administered by Council staff and compliance reviewers from the Standards Action Team (SAT), the
accreditation process formally began in 2005. At the same time, the idea to house the Naticnal Standards
project in a supporting organization was raised by the Council’s Deputy General Counsel. In early 2009, the
supporting organization, Community Foundation National Standards Board (CFNSB) was formally
incorporated to administer the National Standards program. The CFNSB is a separate legal entity qualified
as a public charity. It is governed by its own board of directors according to its own Articles of Incorporation
and Bylaws. It is a Type | supporting organization, and the Council’s role is to approve the members of its
board of directors. The Council continues to provide support through an administrative services agreement,
but the CFNSB operates independently to oversee the program.

2020: New Leadership

By 2019, the CFNSB recognized that new staff leadership was needed for the CFNSB to achieve its promise
and potential. As of January 1, 2020, | was assigned the Executive Director role and am now leading the
CFNSB, working directly with its board. | also serve as the Council’s Vice President of Legal and have been
with the Council almost 7 years. | have more than 20 years’ experience as an attorney and hold an LLM in
tax law in addition to my JD. Most importantly however, | am nationally recognized as an expert on the law
governing community foundations and represented multiple community foundations prior to my tenure at
the Council. | authored An Overview of the Law Governing Community Foundations, an important chapter
of our Legal Compendium series, and have presented numerous legal workshops for community
foundations across the country. In addition, Kevin van Bronkhorst was promoted to the role of Manager,
National Standards in 2019. Kevin has been invaluable managing the applications and reducing the backlog.
Working with our software vendor, Kevin has used his technical skills and knowledge to customize the
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software platform to increase user ease and efficiency. Kevin regularly interacts with community
foundation staff, answering questions and providing technical assistance.

Criticisms and Recent Improvements

(The 2015 decision to require an annual review
was too burdensome.

In 2019, the CFNSB approved, and began
implementing a new 3-year review cycle. By the
end of 2021, all participants will only need to
submit every 3 years (participants have been
placed in 3 annual groups to stagger the
applications).

The time for review and approval takes too long.

The backlog of applications created by a
technology platform switch in 2017 was
eliminated in 2019. The average time it takes to
complete the legal and peer review and receive
the first director review response is
approximately 120 days. Time for final approval
depends on how quickly applicants respond to
questions and provide additional documents.

We don’t receive timely updates regarding the
status of our application.

A renewed emphasis on customer service was
introduced in 2019 and the National Standards
staff makes timeliness and customer service a
priority when answering questions from
applicants including checking the status of an
application. The software program used by
Standards is not equipped to send automatic
status updates but we are looking at options for
the future.

Requiring board approval for everything is not
realistic for our large community foundation.

A proper board delegation to staff is always
accepted as an alternative to board approval and
just needs to be noted in the application. All
reviewers are aware of this now and applications
should not be flagged for delegated approval.

The program does not reflect the unique nature
of larger community foundations or the
sophisticated work and systems we have in place.

We are implementing new reviewer training to
empower reviewers to use their experience and
discretion to approve elements of the application
when responses may vary from the “checklist”
items or the sample language. Additionally, the 5-
year review committee is considering a multi-
tiered application with different “tracks” based
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the size, age and sophistication of community
foundations.

Value to the Field

Occasionally, participants in National Standards question the “value” of the program, particularly when
weighing requirements and cost. They question whether the program is valuable as a marketing tool for
donors, or as an educational tool for staff. Participants do not, however, question the value of the program
as a response to lawmakers and regulators. National Standards has been used as an example of successful
self-regulation of the community foundation field for years and the Council’s government affairs staff and
others regularly reference the program as a way to effect change in the field without government
regulation.

For example, when lawmakers in Washington expressed concerns about dormant or inactive donor advised
funds, the CFNSB adopted a new requirement in 2017 that every program participant adopt a fund activity
policy to address this issue. Three years later, the California legislature introduced AB 1712 to provide
additional DAF regulation in that state. One of the proposed requirements is that a DAF sponsor must make
publicly available a “policy with respect to donor-advised funds that are inactive, dormant, or do not make
distributions during a specified period of time that does not exceed 36 months.” For those California
community foundations who participate in National Standards, this requirement has already been met and
is an example of how the program anticipates regulators’ concerns.

Though uncommon, the National Standards program has dealt with reports of accredited community
foundations not complying with our standards. The program takes these investigations of noncompliance
very seriously, with the intent of working to resolve any issues and restore accreditation status. However, in
very rare instances, accreditation status has been revoked due to multiple failed attempts to resolve the
noncompliance issue.

It is also well known that National Standards is used in certain states as a qualification for community
foundations to participate in various state tax credit and endowment programs. For example, the “Endow
lowa,” “Endow Kentucky” and “Endow Maryland” tax credit programs all specifically mention compliance
with National Standards as a qualifying factor for a community foundation to participate in the program
and receive funding.

While there are many reasons National Standards is valuable to the field, the value is only as great as the
participation among community foundations. Currently we have 449 community foundations actively
participating in Standards. At various times in its history, that number has exceeded 500. The more
foundations that participate, the stronger our message is to Congress and state regulators. For those
community foundations that mistakenly believe the value of Standards lies only in the individual marketing
or educational benefits, we would remind them that the program was originally created by the field for the
field, and its strength comes from the participation from the field.

Five-Year Review Process

Per the CENSB Bylaws, the National Standards program must undergo a thorough review of its
requirements every five years. 2020 marks this five-year point, and a committee of community foundation
professionals has been formed for this purpose. A committee charter has been finalized and meetings
scheduled throughout 2020. The work will begin with a review of each of the current 26 standards to
determine whether each is still relevant or needs revision. Potential new requirements will be proposed,
particularly as necessary to address recent concerns about grantmaking to hate groups and donor advised
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fund transparency. By the end of the year the committee will present a formal proposal to the CFNSB (after
a period for comment from the field), for changes to the standards. In addition, this committee will
consider process improvements, and as mentioned earlier, implementation of a multi-tiered application
that can be more customized to a particular community foundation based on size and sophistication.

Looking Forward

Kevin and | and the CFNSB have ambitious plans for Standards in 2020 and beyond. Plans are currently
being implemented to further organize submission schedules, streamline the review process, and simplify
the end-user experience. Much of this work will be facilitated by a planned update to the online
accreditation platform, removing several limitations currently impeding expediency. ‘Branching’ will
remove questions not applicable to certain community foundations, and revamped reviewer functions will
prevent the display of unnecessary information. Enhanced reporting will allow CFNSB staff to target
community foundation groups for updates, invoicing, and accreditation reminders.

Additionally, | plan to build on the educational value of Standards and increase opportunities for applicants
to learn and understand the legal rules underpinning the various National Standards requirements. In
addition to the monthly coaching conference calls we have offered for several years, we are looking at
webinars and other interactive learning opportunities. | am currently developing a presentation entitled:
“National Standards — the Why Behind the What” that will go in depth to explain each Standards
requirement so that community foundations understand the reasoning behind our requests. The goal is to
dispel the notion that Standards requirements are arbitrary or punitive by providing sound legal authority
and practical applications for each requirement, as well as provide a valuable educational opportunity to
explore the structure and operations of a community foundation. | have already been invited to speak to
several regional association community foundation groups in 2020 and will use this presentation as a basis
for a community foundation training session.

Although improvements and efficiencies are planned, Kevin and | are dedicated to maintaining the rigor
and integrity of National Standards. We will continue to ensure that the program “has teeth” and provides
a comprehensive assessment of its participants while actively reducing the burden on community
foundations.

[11]




