Larger Community Foundations
2014 Conference: Deep Dive Case Studies

Call for Proposals
Deadline: January 8, 2014

At the last LCF conference, your responses were very positive to the “Deep Dive” case studies. These
sessions gave us time to dig deeper into some of the work of our colleagues, to learn more about what
worked — or didn’t — and why. So this year we are again taking a “deep dive” into several case studies.
What are they? We won’t know until you submit yours.

We're looking for case studies that:

e Have been in place long enough to produce measurable results with supporting data

e Have significantly affected the communities you serve and/or the way you do your work
Are applicable in other geographies and circumstances
Offer clear lessons learned

For example, these could include public policy reform ... impact investing ... a disruptive innovation in
technology and communications ... civic engagement strategy ... a Next Gen donor initiative ...

Please consider submitting your idea, using the format below. If selected, you will be asked to prepare
and facilitate a learning conversation based on your experience. The sessions are currently scheduled

for Wednesday afternoon and Friday morning of the conference.

Questions? Contact Amy Daly- Donovan, Linda Kelly, or Dick Ober.

Foundation:

Initiative:

Name / email / number:

Category (check one): __ Community leadership/public policy __ Asset development/donor relations
___Marketing/communications __Finance/investments/operations/governance ___ Other

Summary Description (250 words or less)
Outcomes: (100 words or less)

Learnings: (100 words or less)
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