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WATER
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CHALLENGE

DATE OF EXECUTION: June, 2013
WINNING IDEA ANNOUNCED: April, 2015

PHASE ONE: Prize Design
DURATION: 12 months

PHASE TWO: Prize Development
DURATION: 8 Months
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A ARIZONA

COMMUNITY FRumDs o

Request
Group/ Constituency Statements

THE ARIZONA REPUBLIC — Analyss of
- Comments

m' Morrison Institute ' aton
for Public Policy  fEmemees and Finalization of
Report

ARIZIONA STATE WUNIVEIRSITY

Source: The Common Pool, LLC




THE NEW
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OUR PHILANTHROPIC AGENDA:

LEADERSHIP - LEVERAGE - INNOVATION - IMPACT

“A SOCIAL
INVESTMENT
STRATEGY”

T~

HEALTH INNOVATIONS: The quality and accessibility of health services are criticalty
important 10 our shared quality of life and the health of our communities. ACF makes
important investments in community health and emerging research, and provides catalytic
funding for medical and healthcare innovations

QUALITY EDUCATION: Because a quality education system is a key driver of Arizona’s
economic competitiveness and quality of hife, education is a top priority, Supported by a
sizable endowment, ACF makes significant investments to expand and bring to scale
innovative, high-quality reforms 1o benefit all Arizona students.

“CUTTING
ACROSS
VERTICALS”

COMMUNITY IMPROVEMENT & DEVELOPMENT: Affordable housing and stable
neighborhoods are the building blocks of a healthy community. Investments in this area
include one of ACF's flagship issues. affordable housing. plus economic success initiatives
for the working-poor. basic needs for Arizona’s most vuinerable populations, and programs
that build strong communities for all ages.

“DIVERSIFYING
OUR PROGRAM
GOALS”

ENVIRONMENT & SUSTAINABILITY: Arizona’s natural resources are among the
most highly valued attributes of our state, and a top priority of residents. With several
endowments established 10 support animal weifare and an ever-growing interest in
sustainability among donors, ACF is forming partnerships that protect, preserve and
responsibly manage Arizona's natural resources in both urban and rural areas.

ARTS & CULTURE: A thriving arts scene and diverse cultural offerings bring enjoyment
to residents and visitors, and are important drivers of our economy. To celebrate our rich
history and diversity, bring valuable learning experiences to children and adults, and
maintain our strong social fabric, ACF collaborates 10 build Arizona’s infrastructure 10
support a vibrant arts and culture community.
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EXPLORING OUR OPTIONS ARIZONA
A ARIZONA “PRIZES, GRANTS & HYBRIDS’ 27

DECIDING WHEN (AND HOW) TO COMMIT TO PRIZES:
+ CLEAR/ACHIEVABLE GOALS WITH MANY/FEW SOLVERS RAISE QUESTIONS OF RISK...

1 Is there a clear, 2 Are there many or few 3 Are they willing to accept some
achievable goal? problem solvers?
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A ARIZONA “OUR OPTIONS’ &o

PRIZE “CONTAINED” IN GRANTS PROCESS

Prize operational requirements flow through Grants process.

From a functional standpoint, leverage
curvent resources and process...

PRIZE “COMPLIMENTING” GRANTS PROCESS

Prize is separate/parallel to Grants but strongly linked.

From a messaging standpoint, cross-over to
maximize participation in Prize & Grants...

Grants are distributed through an open/fair/competitive offering.
From a programmatic standpoint, they are equal...

PRIZE “INDEPENDENT” OF GRANTS

Processes and marketing are wholly separate.

From an operational standpoint, choose to
adopt if costs justified with measured ROI...
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An initiative of the Arizona Community Foundation, Republic Media, and Morrison Institute for
Public Policy to create the Arizona of tomorrow. Made possible through the support of the
Tashman Fund and the Lodestar Foundation.
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E‘I Tison Institute
for Public Polic Y

ARIZONA STATE UMIVERSITY

The Kyl Center for Water Policy at Morrison Institute seeks to generate
policy proposals for public evaluation and subsequent consideration
for possible action or adoption. An Arizona State University resource,
the Kyl Center promotes research, analysis, collaboration and open
dialogue to identify opportunities for consensus to ensure sound
water stewardship for Arizona and the Western region for generations

to come.
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CAPTURE COMMUNITY’S BEST THINKING

1 - Worked with a small group of Arizona Water experts to brainstorm and
capture best thinking of a successful and catalytic prize for Arizona.

INVOLVE OTHER BUSINESS ACCELERATORS

2 - Worked with a small group Arizona’s start-up investment, incubation
and business accelerator community to help contribute to solving
Arizona’s water planning challenges.

PRIZE PLATFORM DEVELOPMENT & LAUNCH

3 * Developed website to provide a definition of philanthropic prizes, to
describe any distinct advantages to using these model and to offer a
portal which competitors, judges, observers and other categories of
participants log-in and participate in various prize competitions.

« Designed a Trait Scoring Rubric and Scoring Algorithm to ensure that
all applications are evaluated fairly and judged by the same set of
standards creating a level playing field that reflects a spirit of
transparency and equal opportunity.
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JUDGING
« Each judge was carefully selected. We created two categories of judges: the

4 Evaluation Panel and the Selection Committee. The Evaluation Panel was responsible
for scoring and commenting upon each completed application over the four-week
period. Those judges’ scores and comments were used to populate the rank order of
each team. Each team receive detailed feedback from each judge.
« The finalist teams are being determined this week and will be presented to a
second panel of judges, the Selection Committee. These judges are a smaller group
of highly qualified individuals who will determine the winning strategy, 1 April,
2015.

5 BRIEFING BOOK
Provided advance notice of the detailed requirements of participating in the Water
Consciousness Challenge.

COST & BUDGETING

Overall Costs & Timing - June, 2013 Unknown
Fixed Costs — April, 2015
6 « Consulting $150,000
+ Prize Purse $100,000
Staff Hours Invested: OVER 300 hrs

Indirect Costs: $100,000
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DATE OF EXECUTION: June, 2013
WINNING IDEA ANNOUNCED: April, 2015

PHASE ONE: Prize Design
DURATION: 12 months

PHASE TWO: Prize Development
DURATION: 8 Months

CONSULTANTS REQUIRED: 2

FIXED COSTS:
Consulting $150,000
Prize Purse $100,000

STAFF HOURS INVESTED: OVER 300 hrs
INDIRECT COSTS: $100,000

RESOURCES REQUIRED:

Sr. Management, Internal and Events Marketing,
Financial Services
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